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Re In Eoice REINFFORCE?2 Project
\/ REINFFORCE Technical meeting and General assembly
2025 April 101-11t

San Sebastian, Spain
Hotel NH Aranzazu

Agenda

Zoom link : https://us06web.zoom.us/j/81449670329

Thursday 10t
9:00 — 9:10 Welcome
9:10-9:30 Status of communication Activities WP4 Suzanne Afanou (with support of
Andrea Hevia)
Website update
Partners communication activities — including workshops
Communication plan and Deliverables Status (dates)
9:30-10:30 Status of admin and coordination activities WP5 Christophe Orazio (with
support of Ander Gonzalez)
Technical groups meeting date and places (D2,1 due in June 2026)
Joint protocol update (Deliverable 5,2) + Coordination on measures commitments
Database structure presentations (Deliverable 5,5 July 2027)
Seed purchasing status (Deliverable 5,4 — ods file due July 2025)

10:30-11:00 Coffee break

10:30-11:30 Existing Demo site analysis (WP1)
Check and Complete the table "WP1 inventory Reinfforcel statut et plan" with
the work planned in 2024 and the existing and planned data collection.
1.3 REINFFORCEI current data inventory and ongoing analysis :
Publications in preparation at IEFC.
Publication ideas ? Presentation by each partner involved in T about analysis
foreseen : synergies/joint reporting?

11:30-12:30 New demo site protocols (WP3)
Presentation of the text for the demo site presentation online and deliverable
3.3 Moroccan partner introduction — presentation of mostafa’s institute and work?
3.4 : "Ecosystem services of REINFFORCE tree species" and 3.5 data analysis and
biblio survey

12:30-13:30 Group on IT and Drones (WP2)
Autonomous drones :

- presentation of work achieved

- main challenges ahead

12:30-14:00 Meal in San Sebastian
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https://maps.app.goo.gl/1RsQbVX9M31TBv2V9
https://us06web.zoom.us/j/81449670329

14:00-15:30 Group on IT and Drones (WP2 continutation)

Intensive monitoring material for past REINFFORCE site

- characteristics of sites to be monitored

- distribution of costs share for devices production

- deadlines and contract establishment for IoT solutions

- research paper output for task 3.7.1 nr 5,: "Sites index estimation on REINFFORCE forest
tree species and provenances" proposed methodology - brainstorm

15:30-16:00 Coffee break

15:40-17:00 Tree species selection (WP5)

- Update of species selection green list

- Presentation of sites already identified

- Presentation of database structure to store site information

20:00 REINFFORCE team dinner in San sebastian

Friday 11th
9:00 -10:00 Arboreta installation (and monitoring) protocol - WP5S
- Update on database data set
- process for payment to nurseries

10:00 -10:30 Any other business
10:30-10:50 Coffee break

11:00-12:00 Wrap-up and general assembly

Opening of the formal general assembly
Reminder of coordination activities (Executive committee decisions and meetings)
Reporting status
Update of SIGI indicators
Update in consortium agreement required.
Vote for approbation of the grant agreement changes required
Closure of the general assembly
Reminder on
- Reporting deadlines
- Next meetings
- Next actions

12:00 end of meeting.

Register online : https://nextcloud.iefc.net/index.php/apps/forms/s/Nnrt4EX90jf4j5Bg84ZD25ee

Practical information available here, all of you are welcome to the IEFC general assembly :https://www.plantedforests.org/iefc-general-
assembly-2025//

REINFFORCE NEXTCLOUD folder : https:/nextcloud.iefc.net/index.php/s/npjftaD4EPpjpiz
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https://reinfforce.iefc.net/species-choice
https://reinfforce.iefc.net/reinfforce-protocol_unified-v23/
https://nextcloud.iefc.net/index.php/apps/forms/s/Nnrt4EX9ojf4j5Bg84ZD25ee
https://www.plantedforests.org/iefc-general-assembly-2025/
https://www.plantedforests.org/iefc-general-assembly-2025/
https://www.plantedforests.org/iefc-general-assembly-2024/
https://nextcloud.iefc.net/index.php/s/npjftaD4EPpjpiz

